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Introduction

Bun.Run & the Design Challenge:
My name is Arthur Mayer, and I am a 24 year, first year User Experience Design student from
Hungary. In Module four, we got a class called Project Research and Design, where we got
the assignment from the school and a client, to redesign their apps/ platforms in different
ways. My assignment was to make the design of the “Ding-Dong” function for the company
called Bun.Run; which means a redesigned, new notification for the app/platform, which the
company uses.
Bun.Run is a delivery company working mostly in The Hague and Rotterdam, by connecting
Runners, and end users, with different shops from the cities. They let common people, who
travel a lot, and want to earn some money in the meantime, handle the deliveries. This type
of delivering is a “new direction”, how delivering could be, everywhere in the world.
My design challenge was the “Ding-Dong” assignment, which focuses on the notification of
the app/platform of the company Bun.Run. Because I didn’t know almost anything about the
firm, I started doing a research to find out more about what I’m dealing with.
In the following I will present all the data, what I did, to come up with a solution for the
companies’ problem.
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Problem, Planning & Client feedback

Problem Statement:
Lack of customizability when using the platform. Users will not feel how important they are,
and they don’t have the freedom on the side, to change the notification or other parts of the
system. Most of the notification is set, and the platform itself is not changeable at all, which
makes me think, why not give extra themes for the user to choose from, which would make
the experience of the platform even smoother.

Target audience:
The main target audience are the users of the Bun.Run platform in the first place, and other
people who are looking for a new way of delivery services. The runners/ couriers age group
will be most likely between 18-40 years. Most users will be students, who are seeking for an
easy way of income; and people who spend most of their time traveling, and want to earn
some extra money in the meantime.

Design Vision:
My Design Vision is to achieve a user friendly platform, with an easily customizable
notification system, through a new and clean design. I hope my design will also make the
usage of the platform more engaging for the user.
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UX factors:
I choose three UX factors, which I will implement to make the user experience of the
platform better.
•
•
•

Meaningful: Sense of purpose
Usable: Ease of use
Engaging: Activation

All of these factors play a role to make my design concept better, and to achieve a better
experience for the users, and by that make the Bun.Run system more inviting for other
users, who are looking for a “new” type of a delivery experience.

Ideation phase:
Before I started with the ideation, I did a research about the company, and how similar
applications/ platforms work, so I got a wider overview, what others do good, and what
could be done better, in my design.
I did two brainstorming sessions, the pictures can be found in the appendix a. With this
technique I could generate a lots of ideas in a short amount of time. I learned that there are
a lot of good and even more bad/ useless ideas to make my design solution happen, but first
I had to choose a couple, which fit my vision the best and to be able to present these design
solutions for the client as well.

Converging phase & 3 ideas:
After doing two brainstorm sessions, I had a lot of ideas written down in front of me and it
also made me think even more about couple of them. I had a client meeting ahead of me, so
I had to think really quickly what ideas, design concepts to present to the client, of course
only in theory, what I would like to do as my design solution. In the appendix b, I attached
couple of screenshots of my first presentation which show my three ideas, what I thought
might solve the clients’ problems in some way. In the first place, I choose these concepts to
see the reaction of the client to the different kinds of approaches/ ideas, what I presented to
them.
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The first idea is the personalized platform option, which would make the user feel more “at
home”, while using the Bun.Runs’ system and it would emphasize them to use this platform
over another, similar type of platform.
My second idea/ solution was the “Specific notification option” which would be a flexible
setting option inside of the app, where the users could make their notifications more
personalized, and more comfortable for their taste.
My third concept was a “Flexible schedule system”, which would be implemented into the
ap. In this system all of the users, like runners, people who order, or ask for delivery can set
their own schedules, so everybody would have an easier overview about the scheduling of
orders and deliveries.

Client feedback:
We had a client feedback session with other students, who are designing for the same client
as I am. On the meeting, we met with Peter, a delegate of Bun.Run; we had a chance to
present our first three major concepts and also get a feedback on our ideas, and what they
would like to see at the end.
My talk with the client started off pretty smoothly, I presented him my three main concepts,
what I have chosen. After he listened to me “speech” he started asking me questions about
the different concepts, for example: why I think they are necessary, how I want to
implement it; after answering his questions, and explaining him more about my vision, he
started suggesting me for each concept, how he would like them, or see them in action.
Peter pointed out, which concept was the most appealing for him, and it was the notification
system, but he also liked the scheduling system and the personalized platform ideas as well.
After the feedback session, I started to think about the concept what I want to do, and which
concept I want to go with. It took me a while to decide that I want to combine my first too
ideas and make something special out of it. In the mean time I also learned that Lukasz is
doing a scheduling system, which made me even more sure, to make something special,
what nobody else will try to do.
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Final design & Prototype

Visualization:
With my visualization, I used mostly Adobe XD but also other tools like Photoshop and
Illustrator, mostly because I cannot really draw, and second of all, because I like to work with
designing programs to create the visually most appealing and closest to what I imagined. So
because of that I started off with the wireframes, and then made the prototype design and
the prototype itself.

First prototypes/ Wireframes:
In the appendix c. I attached all of the pictures about the first prototypes and wireframes
what I used, created to make my final design. When I look back on them, I see how much I
have come from the first idea, till the end design, what I will present to the client.
The first time when I set down, to create something I started off on the wrong foot, because
I jumped straight into designing without any wireframes colour palette, and it can be seen
on pictures. After showing this concept to my fellow students I realized I had to start all over
again, but this time, more precise. So I started with the wireframes, and made the whole
setup of my app concept, how I would like to see it, or at least, how and where my icons,
text bars, and other necessary options will be, when I start with the actual design.
After finishing that, I made couple of pages of my app, to see how they will look like, and try
the prototype tool in the Adobe XD, and see the design in “action”.
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Feedback from a fellow student:
I asked two of my fellow students, to try out my halfway finished prototype, and give me
their feedback on it, I attached to appendix d pictures about the sessions. I also asked them,
what they like, what they don’t, what would they like to change about the prototype. First
person who I asked to try to use my prototype was Georgi Tonchev, a fellow classmate. He
was really satisfied with the prototype, but he also pointed out, that some icons, and the
placing of the notification is sometimes not really understandable. I asked him what he
thinks I wanted to accomplish with my design, and he said, that I want to make the user be
able to easily use the system. This made me realize I have to come up with something to
make the user feel how customizable the app is, and how the user can set their own
notification ways, how they like it.
My second feedback I received from another fellow student of mine, Lukasz Kowalski. After
he tried out my “final” version of my prototype he found it visually appealing. His only
problem was with some of the icons, it got him confused about their functions, but on the
other hand he pointed out that the notification option feels nice, and user friendly.
After receiving both of the feedbacks, I changed some of the parts of my design, and tried to
correct all the mistakes what I could find.

Final design:
I put the photos and the link to the video about the final prototype in the appendix e.
In my final design I focused to create the most user friendly platform, with the most
customizable notification and platform options. The colour palette what I used to make the
background and text boxes, and icon surroundings is all from the Bun.Run companies
original colour palette, so I stayed old-school, in this way. When I first applied the icons, they
were just black and white, nothing really fancy, but after the feedbacks from my classmates I
found different icons to replace the old ones. Throughout the design process from having
just wireframes till the end design I changed several times the layout, and the size of
different parts of my apps functional and visual elements, till I said this is it, this is what I
want. The logo was used from Bun.Run but the quality was changed by me, so it would fit
my apps platform. I created this whole app experience, to make the user see my
customization and notification options in action, how it will look like. Although, I have to say,
I skipped some of the steps in the prototype, just because I thought they are irrelevant and
because the most important parts can be seen, on the final prototype.
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Evaluation
After finishing all the things for the project, and creating a working prototype I can gladly
say, I am really happy how far I got from where I started with this assignment and what I
have as a final prototype. Looking back on all the parts of the assignment I would say the
most difficult part was the research part, because the most important information about the
company were not accessible for me, but I tried to overcome this obstacle by looking up
similar applications usage, and what they all do in common, which makes them outstanding.
After that I just had to come up with ideas to make this design vision happen. I tried several
different ideas, asked different peoples feedbacks and also asked the teachers help, to put
me back on the right track. After several mistakes and lots of errors I got to the designing
phase, which was my most favourite part of the whole project. I tried so many different
things to make my app look as I wanted it to look at the end, changed pictures, icons and
other parts of the prototype several times. But as more I got involved the more I wanted to
accomplish and make accessible, and in the same time usable for the client.
In my end design I tried to focus on all the user needs, like the main platform of the app. It
has all the necessary features what Bun.Run and their customers need. It is a straight
forward menu, where the user can ask for delivery or just order something right away or if
they are curious about the shops full menu, they can look up the shops details as well. The
user receives instant pop up messages with details about the shop, and how to contact the
shop or Bun.Run if they click on the shops. This will not only involve the user more with the
progress, but also makes the user trust the system, and systems ratings of the shops,
submitted by others about specific shops and also they can give feedbacks to the runners, so
everybody can see each and every runners’ ratings as well. Also with the runners, the user
can search for somebody specifically or just look up the currently available runners on the
list. Also here, the user will get a small notification pop-up about the runner details, and how
to get in contact with them. The user is also able to set their own notification options, how
they would like to receive notification from the app itself, but also on each step of the app,
they can choose specific notifications for the specific steps, so everything is set according to
everybody’s own preferences, which was my main goal in the first place, but it kind of gets
lost in between all of the extra features like the theme choosing option, where the user can
decide their own theme of the whole menu, which colour it will be represented on the
screen, and what kinds of sounds the user wants for their notifications, can changed in the
settings options.
But as always nothing is perfect, or at least not fully finished in my opinion, when we talk
about of the design of something, there can be always something changed or fixed, or done
a little bit better, but I will leave that to the client, or myself, if they would like me to create
the FULL experience.
In my opinion this project was the best from the Module 4 block, and it was an honour to
work for an actual client, to create something special for them, which would help them in
their futures designs.
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Appendixes:
Appendix a.- Brainstorm sessions
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Appendix b.- Design Concepts
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Appendix c.- First Prototype concepts+ Wireframes
First Conecpts:
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Wireframes:
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Appendix d.- Feedback from fellow student
Georgi Tonchev
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Lukasz Kowalski
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Appendix e.- Pictures of the final design and some trials + link
to working prototype video
Link: https://drive.google.com/file/d/1tDkOx5zruxirApOL0Gf-d8EEn9oT8hA/view?usp=sharing
Pictures of trials:
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Pictures of the final design:
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